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The Southwestern Medical District (SWMD) Urban 
Streetscape and Park Project, led by the Texas Trees 
Foundation (the Foundation), is continuing the 
transformation of Harry Hines Boulevard and the 
SWMD. Building off the feedback from nearly 2,000 
community participants in Phase 1, the project 
continues to spur the transformation of the SWMD 
into a new model of what a medical district can 
be—a more holistic district that promotes health, 
safety, calm, and a respite from stress at the 
intersection of health and nature. 

Since 1982, the Foundation has served as a catalyst 
in creating a new green legacy for North Texas 
through transformational, research-based plans 
that educate and mobilize the public to activate 
the social, economic, environmental, and health 
benefits that trees and urban forestry provide for 
a better quality of life. The Project Team consists 
of the Foundation staff and MIG, Inc.—a planning 
and community engagement firm with extensive 
experience throughout Texas. The MIG Team is 
augmented by the J. Williams Group.

INTRODUCTION1
The Foundation contracted with the MIG Team 
to design and implement a robust and equitable 
engagement process to identify the community’s 
vision for the future of the Medical District. Phase 
2 Equitable Engagement focused on collecting 
design-specific input and soliciting feedback for 
the emerging design of the Green Spine and Green 
Park. 

The design of the Green Spine will significantly 
enhance pedestrian accessibility, especially for 
those with disabilities, by providing easier and 
safer access across Harry Hines Boulevard from 
Mockingbird Lane to Market Center Boulevard. 
The healthy, mature trees that currently grace the 
back of the curb area will be supplemented with 
new trees that not only increase biodiversity but 
also help capture air particulates, contributing to 
a healthier environment. The Green Park, located 
at the intersection of Harry Hines Boulevard and 
Inwood Road, will be a beautiful, rich, and complex 
landscape environment lifted over Inwood Road 
and fronting either side of the Green Spine. 
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Both these initiatives will transform the SWMD 
into a place of nature and healing. Located 3 miles 
from Downtown Dallas and Dallas Love Field 
Airport, this 1,000+ acre area interconnects medical 
providers, researchers, and scholars to deliver 
renowned health care, innovative and cutting-
edge research, and nationally ranked biomedical 
education. More than 42,000 employees work in 
the SWMD, and roughly 3.4 million patients visit 
the area annually.  The designs of the Green Spine 
and Green Park will further enhance the SWMD by 
meeting the needs of all those who visit. 

The purpose of Phase 2 was to empower 
community members to design a space that 
serves their unique needs and holistically 
improves their quality of life. The engagement 
activities undertaken in Phase 2 were guided by a 
commitment to equity, bringing together diverse 
communities and perspectives to create a collective 
vision.

Through workshops, surveys, open houses, 
focus groups, and pop-up events, community 
members were invited to share their perspectives, 
preferences, and priorities. This report is a 
summarization of community voices and insights 
that have informed the design process. From 
innovative ideas to heartfelt aspirations, each 
contribution serves as a testament to the power 
of community-driven design in reimagining public 
spaces that enhance quality of life and foster a 
sense of belonging.



PROJECT GOALS FOR PHASE 2 

AFFIRM

SOLICIT

DEVELOP

the overall vision established in Phase 1, 
ensuring alignment with community aspirations 
and project objectives.

input from stakeholders and community 
members to determine the preferred Green 
Spine and Green Park concept.

a comprehensive plan for phasing and 
prioritizing improvements, considering factors 
such as resources, community needs, and 
feasibility, to ensure a strategic and efficient 
implementation process.
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Harry Hines Boulevard is a safe and 
vibrant street for people who walk, 
bike, take transit and drive. It is well-
connected to adjoining hospitals, 
neighborhoods, and key destinations.

The redesigned street calms traffic 
while maintaining emergency access. 

New streetscape amenities improve 
physical, social, and mental health 
while creating an iconic, people-
friendly street that meaningfully 
integrates the natural environment. 

Community Vision

COMMUNITY VISION DEVELOPED 
DURING PHASE 1
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KEY AUDIENCES
The SWMD has a wide range of different users 
and responsible agencies, including patients and 
visitors; medical professionals, employees and 
staff; medical and nursing students; business 
owners and patrons; City and County officials; local 
transit agencies and the neighbors living in and 
adjacent to the Medical District. All of these groups 
have different needs and desires for the SWMD. 
For example, patients in the area would benefit 
greatly from access to greenspace for reflection 
and healing; visitors with physical limitations and 
disabilities have mobility and accessibility needs; 

EQUITABLE ENGAGEMENT APPROACH2
The new streetscape and park for the SWMD will promote safety, connectivity and nature for all who live, 
work and visit the Medical District. Community engagement and outreach has been a key factor informing 
the design efforts for the Green Spine and Green Park and the project team has guided the vision for 
translating the needs of the community into the overall project.

institutions in the Medical District want to improve 
the quality of life for current and future employees 
and staff; and long-time residents, predominantly 
those of color and lower income, are concerned 
with the further gentrification of their community 
and subsequent displacement. The project team 
was committed to creating and implementing an 
inclusive and dynamic engagement process to 
ensure the Urban Streetscape and Park Project is 
based on robust and genuine feedback from the 
community, civic, hospital, and business leaders.

City 
officials

Neighbors 
living in and 

adjacent to the 
Medical District

Medical 
professionals, 

employees 
and staff

Medical 
and 

nursing 
students

Patients and 
visitors

Business owners 
and patrons

Transit 
agencies



Pillars of Equitable 
Engagement
Equitable engagement is the cornerstone of the Urban Streetscape and Park Project. 
It is defined as cultivating conversations where all people have a direct bridge to 
express their needs, goals, desires, and incorporate their voices. The overarching goal 
of the community engagement process is to provide opportunities for meaningful 
participation and consensus-building among residents, patients, community 
members, medical staff and employees, partner agencies, business owners, and other 
stakeholders to define a shared vision for the SWMD’s future. 
 
The project team developed the following pillars of equitable engagement to guide 
our approach to the SWMD Urban Streetscape and Park Project:

I. DEFINE AND PLAN: 

• Co-develop the vision, values, goals, and 
recommendations to achieve the community’s 
stated vision for the design of the Green Spine 
and Green Park. 

II. LISTEN AND LEARN: 

• Create opportunities to hear the needs and 
priorities of community members based on 
their real-life experiences. 

• Solicit insights and feedback on the design 
concepts in a manner that is equitable, 
accessible and targeted to hear from a large 
group of representative stakeholders. 

• Use stakeholder needs, concerns, and 
preferences to inform the eventual project 
designs.

III. COLLABORATE AND EMPOWER: 

• Partner with a broad range of community 
members and stakeholders to participate in and 
have ownership of the redesign of their space. 

• Consult with decision-makers and government 
officials to determine the best options for 
addressing stakeholder needs in the SWMD 
design. 

IV. MEASURE AND EVALUATE: 

• Track the participation of community 
members with the goal of identifying gaps and 
addressing those gaps through representative 
participation. 

• Evaluate the planning process based on 
participant feedback and input.

V. INFORM AND COMMUNICATE: 

• Share project goals, purpose, and timeline. 

• Update stakeholders on project activities such 
as the benefits associated with the project, 
aggregation of comments, the rationale for 
design concepts and decisions, the progress 
made, and the process moving forward. 

• Engage in a dialogue with stakeholders on 
activities within the Medical District, project-
related or otherwise.
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COMMUNITY ENGAGEMENT METHODS 
AND ACTIVITIES3

OUTREACH METHODS
The Texas Trees Foundation conducted extensive 
and targeted outreach. Outreach activities were 
designed to raise awareness and build excitement 
for the planning process, including the following 
methods:

The project team hosted numerous opportunities for the public, medical community, civic, hospital, and 
business leaders, as well as City staff and elected officials to be involved in the project. The community 
engagement methods and activities for this project were based on a holistic approach that embedded 
equity to bring diverse communities and perspectives together to plan for the future of the SWMD. We 
focused on different formats to reach as many SWMD stakeholders as possible, offering activities both 
in-person and online, in English and Spanish, during the day and after work-hours, and in both neutral 
pop-up locations and targeted community and workplace meetings.
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Bilingual community 
questionnaire (English 

and Spanish)

Website updates

Virtual 360 Open House

Pop-up 
outreach events

Focus groups

Social media posts (Facebook, 
Instagram, and LinkedIn)

Door hangers

Bilingual flyers 
(English and Spanish)

Newsletters

Open house



OVER

1,500
POP-UP OUTREACH

EVENTS
FOCUS GROUPS

BILINGUAL
COMMUNITY 

QUESTIONNAIRE

VIRTUAL 360 
OPEN HOUSE

OTHER
ACTIVITIES

OPEN HOUSE

PREFERRED 
DESIGN 

CONCEPTS
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COMMUNITY PARTICIPANTS
ENGAGED IN PHASE 2



COMMUNITY ENGAGEMENT ACTIVITIES
Over 1,500 people were engaged during Phase 2 Equitable Engagement of the SWMD Urban Streetscape 
and Park Project. The Foundation designed and implemented a wide range of engagement activities, 
including focus groups, pop-up events, an open house, a virtual 360 open house, and a bilingual 
community questionnaire. Each activity used a similar set of questions to ensure comparable data.

PROJECT TIMELINE

FOCUS GROUP/
STAKEHOLDER 
MEETINGS

OPEN HOUSE

Fall 2023

September October November December

COMMUNITY 
POP-UP 
EVENTS

COMMUNITY 
SURVEY

Arlington Park  
Community

Parkland-
DART Station

Survey 
Launch

Virtual Open 
House Launch

In-Person Open 
House

Virtual Open 
House Continues

Survey 
Close

Sonny  
Bryan’s 
Smoke 
House

Arlington 
Park Trunk or 

Treat

MAA Medical 
District Apt 
Pizza Party

Parkland 
Hospital 
National 
Night Out

Southwestern 
Running Club

Children’s 
Hospital Sky 

Bridge

Community 
Brewery

Stakeholder 
Group #1

Trinity Strand 
Trail

UTSW Community 
Engagement Grand 

Rounds

SWMD Bike 
Club

Safety & 
Security 

Group

Stakeholder 
Group #2
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FOCUS GROUPS
The project team organized seven in-person focus 
groups consisting of residents from the Arlington 
Park neighborhood adjacent to the SWMD, Texas 
Woman’s University faculty and staff, Sammons 
Center for the Arts, Ronald McDonald House, UT 
Southwestern staff, Trinity Strand Trail Board of 
Directors and users, medical students, hospital 
police and security teams, Dallas Police Department, 
and local cycling advocates. These focus groups 
aimed to introduce participants to the project, if 
not yet already, and to collect targeted input on the 
preferred design concepts. Each session involved 
a brief presentation to provide context, followed 
by facilitated discussions where participants could 
share their thoughts and ideas on needs, concerns, 
and desires for the SWMD Urban Streetscape and 
Park Project, thereby collecting targeted input from 
key community audiences on the preferred design 
concepts presented throughout Phase 2.

POP-UP OUTREACH EVENTS
The project team held eight pop-up outreach events 
throughout the Phase 2 engagement process. The 
purpose of these events were to introduce the public 
to the emerging design concepts of the Green Spine 
and Green Park, and to collect input on participants’ 
preferred activities and elements in the transformed 
space. This type of engagement was particularly 
important in reaching stakeholders who may not 
have access to technology to participate in virtual 
engagement methods such as the online survey, 
virtual engagement platform, or outreach via social 
media or email.. The events were formatted similarly, 
with a table or booth, activity boards to collect 
input, informational materials to distribute, and the 
Foundation staff to hold informal conversations with 
participants.
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OPEN HOUSE
The project team hosted a bilingual Open House to 
share the key findings from the Phase 2 engagement 
and collect additional input on the streetscape and 
park design options to identify the community’s 
preferred alternative. While the open house focused 
on engaging with hospitals in the SWMD, it remained 
open to the public.

Attendees absorbed new design renderings for 
the streetscape and park, while submitting their 
preferred types of amenities and programming for 
the park. Participants shared their common travel 
routes throughout the District on interactive boards, 
while everyone learned about the project’s purpose 
and progress with a presentation and bilingual 
guides at each poster.

The event was made accessible by hosting it at a 
neutral location that was easy for employees of any 
institution and residents to attend. The open house 
was held after work hours and included a free dinner 
to encourage participation.

VIRTUAL 360 OPEN HOUSE
The project team created a Virtual 360 Open House 
that mimics a standard indoor setting. The virtual 
open house allowed visitors to interact with a 
series of stations in English and Spanish. These 
stations allowed visitors to learn more about the 
project, provide feedback through the community 
questionnaire, and sign up to receive future project 
updates. The boards resembled exactly what one 
might encounter at an in-person event. Visitors 
could hear videos from the Foundation team and 
leadership, as well as from different partners at MIG, 
J. Williams Group, and Hyphae Design Labs. The 
outside of the virtual room featured actual images of 
the present-day outdoor environment in the SWMD. 
Additionally, many links were embedded throughout 
for people to learn more in-depth about the project.
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BILINGUAL COMMUNITY 
QUESTIONNAIRE
The project team utilized an online interactive 
mapping tool, Maptionnaire, to collect location-based 
data from survey participants throughout the project 
area. The survey focused on seeking location-based 
feedback on improvements the public wants to see 
for the Green Spine and Green Park. Print versions 
of the survey were made available at each focus 
group and community pop-up event, while the online 
format was open from September to December 2023.

OTHER ACTIVITIES
Throughout the process, the project team has been 
able to participate in engagement activities that 
were not part of the official schedule. These activities 
include:

• Presentations to the Salvation Army

• Presentations to Parkland

• 1:1 interviews, listening circles, and journey 
mapping with UTSW medical students

• Interviews with physicians, residents, students, 
researchers, and staff

Foundation staff adopted a boots on the ground 
approach to get the word out on the project. This 
included outreach with hospital institutions and 
local businesses via email, social media, and in-
person to raise awareness and inspire participation 
in community engagement activities such as the 
survey and Open House. The team also utilized 
leave-behinds such as flyers and QR codes at local 
offices, businesses, and community centers. In 
addition to the above activities, members of the 
Texas Trees Foundation team presented at the 6th 
Countermeasures to Urban Heat Island Conference in 
Melbourne, Australia.
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HOW LONG HAVE YOU LIVED OR WORKED IN AND AROUND THE DISTRICT?

WHAT BEST DESCRIBES YOU?

Less than 1 year

1-5 years

6-9 years

More than 10 years

Not applicable

Medical 
professional, 
employee or 

staff

Student 
or doctor 
in training 

(intern, 
resident, etc.)

Neighbor 
living in or 
around the 

District

Owner, 
employee 
or patron 
of a non-
medical 
business

Patient 
or patient 

visitor

13%

38%

33%

4%

13%

61%

22% 18%
7%

17%
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HOW OFTEN ARE YOU IN THE DISTRICT?

Almost every day (5 times 
or more a week

2-4 days a week

1-4 times a month

Less than once a month
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IDEAS FROM DIVERSE STAKEHOLDERS

Active Transportation Groups:

Members of the Southwestern Medical District Running Club, SWMD Bike 
Club, Trinity Strand Trail Board, and the Dallas Bike Coalition shared first-hand 
experiences of the current state of cycling, walking, and running infrastructure in 
the District, and key changes they would recommend to improve safety, mobility, 
and connectivity of the SWMD. 

Medical Providers and Staff:

Engagement events with the 3 hospital institutions anchoring the district 
included a speaking opportunity at UT Southwestern Grand Rounds community 
presentation series, tabling at Parkland Hospital’s National Night Out event, and 
a pop-up on the Children’s Hospital Skybridge. These events were the perfect 
opportunity to reach the medical providers, students, and staff members who 
together represent the mission and identity of the District. 

Medical Students and Faculty:

We hosted focus groups with TWU Dallas physical and occupational therapy 
faculty, operations staff, and students, and UT Southwestern Medical Students 
who live and attend school in the District. Engaging discussion occurred about 
how to ensure the transformed space is accessible for children and adults 
with disabilities, and the opportunity for the Green Park to provide convenient, 
walkable access to rest, relaxation, and socialization for Medical District users 
amidst busy schedules.
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Business Owners and Patrons

A pop-up hosted at Sonny Bryan’s Smokehouse and our Public Open House held 
at  The Satellite allowed us to engage in important dialogue with local business 
owners and patrons in the District. 

Community-Based Organizations:

Focus group participants included representatives from Ronald McDonald House, 
Salvation Army, Sammons Center for the Arts, and more. Each provided valuable 
input on how their guests and patrons can be best served through the SWMD’s 
transformation into a comfortable and safer corridor. 

Nearby Community Members:

We spent time with the Arlington Park community, the neighborhood adjacent 
to the Medical District, at two separate events in fall 2023. Through critical 
community feedback, we were able to better understand residents’ and families’ 
current experiences as users of the District, and their desires for the District’s 
transformation. Key themes that emerged from these discussions included 
concerns about safety, traffic, and the desire for the park to be accessible to their 
neighborhood. Residents expressed interest in a connecting bike route from their 
neighborhood to the park and the availability of close parking options near the 
park.

Transit Users:

At a pop-up at the DART Station near Parkland Hospital, we interacted with 
hospital staff, patients, and residents. Our conversations revealed excitement 
at the potential of more nearby amenities for recreation and relaxation, and the 
infrastructure improvements to come to Harry Hines Blvd. through the Medical 
District.



4
The  Texas Trees Foundation engaged a diverse range of community members to collect input on the 
preferred design concepts for the Green Spine and Green Park. The project team analyzed community 
input and identified key findings and themes from the various engagement activities. These key findings 
are summarized and presented below. Detailed results by activity are available in the Appendix.
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KEY FINDINGS
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Overarching Themes

GREEN SPINE

ACCESSIBILITY AND SAFETY: Ensure that seating areas are frequent, 
accessible, and safe, especially for individuals in wheelchairs. Address safety 
concerns related to both pedestrian safety and the unhoused population in the 
area.

MOBILITY AND TRANSIT ACCESS: Add walking trails along the 
Green Spine and connect hospitals through paths. Improve transit access for 
seniors, people with disabilities, and the broader community. Prioritize street 
improvements and consider alternative mobility options besides DART.

DIVERSE GREEN SPACES: Add more trees, green spaces, and other 
natural areas while ensuring that views remain unobstructed for safety purposes. 
Create continuous sidewalks, enhance public spaces along the Green Spine with 
amenities like seating, art, playgrounds, and pet stations. Mitigate urban heat 
island effects and address noise pollution.

CONNECTED PLACES: Create safe and accessible connections from 
the Green Spine to destinations such as trails, transit stops, restaurants, 
neighborhoods, and the Green Park. Build upon existing connections to create 
efficient travel from the SWMD to other areas in Dallas.

COMFORTABLE INFRASTRUCTURE: Consider separating cycling and 
pedestrian traffic through dedicated walking and biking facilities. Prioritize 
shade at bus stops and provide more pedestrian-scaled wayfinding signage and 
amenities like restrooms and rest areas. 
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Overarching Themes

GREEN PARK

ACCESSIBILITY AND INCLUSIVITY: Ensure that the park is accessible 
to all users, including those with disabilities, by incorporating adaptive 
playgrounds, sensory gardens that evoke all senses, and accessible water 
features. Recognize that some residents may find the park too far to walk or bike 
to, so consider adding nearby parking.

PARK AMENITIES AND EXPERIENCE: Incorporate a variety of amenities 
into the park, such as hiking trails, water gardens, dog parks, community 
libraries, and spaces for study groups. Consider adding food trucks, restaurants, 
and cafes with patios to enhance the park experience, along with passive 
programming like yoga and art classes.

MAINTENANCE AND SAFETY: Recognize the importance of maintenance 
for the park’s upkeep and consider safety features, especially at night. Utilize 
elements like lighting, signage, and security measures to prevent crime and 
ensure public safety.

ENVIRONMENTAL CONSIDERATIONS: Use trees to provide shade 
and relief from the heat, and incorporate water features like splash pads and 
fountains. Consider wooden trails for low maintenance and create connections to 
nearby nature destinations and the larger pedestrian and cycling network.

INTEGRATION WITH SURROUNDINGS: Ensure that the park is well-
connected to the surrounding area and consider rerouting traffic or reducing 
speed limits around the park. Incorporate public artwork throughout the park to 
enhance its aesthetic appeal.
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Other Key Takeaways

LANGUAGE ACCESSIBILITY: Ensure that all future engagement activities 
include Spanish translations to cater to a diverse audience and improve 
accessibility for Spanish-speaking community members.

TRANSPARENCY IN FUNDING AND MAINTENANCE: Clearly 
communicate how the project is being funded and maintained to provide 
stakeholders with a better understanding of its financial aspects and long-term 
sustainability.

TAX REASSURANCE: Reassure the community that their taxes won’t 
increase as a direct result of the project, alleviating concerns about potential 
financial burdens.

ACKNOWLEDGMENT OF DIFFERING OPINIONS: Recognize that not 
everyone may agree with the proposed improvements, acknowledging diverse 
perspectives within the community.

COMPETITIVE FUNDING ENVIRONMENT: Acknowledge that existing 
funding sources for the project are competitive, indicating potential challenges 
in securing necessary funding.

COMMUNITY ENGAGEMENT: Address safety concerns, including those 
related to the unhoused population, and foster relationships and collaboration 
with community groups and neighborhood organizations. This approach will 
help reach the community as best as possible and receive input from various 
stakeholders for future engagement events.

CULTURAL CONSIDERATIONS: Incorporate the community’s culture and 
history into the project. Recognize the importance of community involvement in 
maintaining and stewarding the area. Work with community organizations, city 
departments, and relevant stakeholders to ensure successful implementation, 
operations, and maintenance.



Gather for group lunches and wellness retreats, 
nurturing both body and soul in the embrace of nature.

Let’s create inviting outdoor spaces with benches 
for moments of relaxation and reflection.

Improving sidewalks ensures everyone can navigate 
our district safely, whether on foot or skateboard.

Take refreshing afternoon walks amidst lush 
greenery and towering trees, offering a 
rejuvenating break from the hustle and bustle.

Safer transitions from bus to bike routes mean more 
people can enjoy eco-friendly commutes without worry.

Creating dedicated pathways for bikers and walkers 
promotes a healthier and happier community.

I think it is critical to connect this future park well to existing 
pedestrian, bicycle and transit infrastructure in the area.
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WHAT ELSE WE HEARD FROM THE SWMD COMMUNITY



Merge the best of urban amenities with the serenity of nature, 
offering opportunities for both recreation and reflection.

Ensuring safety is paramount in creating a 
welcoming environment for all who visit our district.

Native plants not only beautify our surroundings but also 
support local wildlife while conserving water resources.

Striving for equity and safety involves proactive measures to address 
concerns and prioritize the well-being of all who visit our district.

Foster a sense of community through shared activities 
like tennis, promoting health and camaraderie.

Nurture a love for nature through immersive experiences 
like exploring diverse plant life and vegetation scenery.

Addressing homelessness compassionately while safeguarding 
public spaces ensures inclusivity and security for everyone.

Promoting safety and accessibility through lighting, signage, and 
coordinated enforcement efforts ensures a welcoming space for all.
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[The park and streetscape project] should be designed so that visits 
to the park can be made from the surrounding area without the 
need for a personal automobile.

There should be seating higher than the norm for 
those with disabilities and with arms for the benches/
chairs.

I would consider [the connectivity that this 
project would create] a form of placemaking 
that would give people a reason to visit the 
district outside of work/living reasons.

This is a fantastic project. I hope it bring more nature to the 
area and offers sustainability. I know I am really tired of looking 
at buildings, cars and traffic all day. I want to see nature.

If it was reasonable enough to get from the 
boundaries of this streetscape to the Katy Trail to 
Downtown, I would honestly consider extending 
my commute a bit [by biking instead of driving] 
just to be more active.
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WHAT ELSE WE HEARD FROM THE SWMD COMMUNITY



Thank you for working on making this a greener, more 
peaceful space for those of us who spend so much of our 
time here.

I find it inequitable that car users have skyways and 
covered walkways, but transit users do not have the 
same level of access and protection from the elements. I 
would think someone who made the long journey to the 
hospital as a patient or worker by transit deserves priority 
accommodations for the final leg of their commute.

This is the most amazing project I have seen during 
the 15 years I have been employed at UTSW [...] I 
can’t wait to see the transformation as this project 
comes together.

I am most interested in bike and pedestrian connections 
from rail stations to Trinity Strand Trail, the Bird 
Sanctuary, and Pegasus Park.
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Walk

Bike

Scooter or 
other micro-

mobility

41% 72% +31%

+29%

+16%

6% 35%

1% 17%

How do you currently 
get around the 
Medical District?

How would you like 
to get around the 
Medical District?

Percent 
Change:
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GETTING AROUND THE MEDICAL DISTRICT



11% 19% +8%

+21%

+2%

-34%

Ride the 
bus

Ride a 
Shuttle

Rideshare 
service (Uber, 

Lyft, etc.)

28% 49%

86%

6%

52%

8%

Drive

How do you currently 
get around the 
Medical District?

How would you like 
to get around the 
Medical District?

Percent 
Change:
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Street trees for shade and 
protection from traffic

72%

Protected lanes that separate cars, 
bikes/scooters, and pedestrians

68%

DESIRED STREETSCAPE IMPROVEMENTS

There is strong support from community members 
for various measures aimed at improving safety 
for pedestrians and cyclists along Harry Hines 
Blvd. Participants express a desire for traffic 
calming measures to make walking or biking 
safer, better intersections to protect all users, and 
protected lanes that separate different modes of 
transportation. Additionally, there is significant 
support for the installation of street trees to 
provide shade and protection from traffic, as well 
as for improved street and pedestrian lighting, 
particularly at bus and shuttle stops.

The results indicate overwhelming support 
for improvements aimed at promoting 
alternative modes of transportation besides 
driving. Suggestions include enhancing public 

transportation accessibility, improving pedestrian 
safety, providing better bike infrastructure, and 
addressing concerns related to the unhoused 
population and overarching safety concerns. 
Specific recommendations include adding 
continuous Wi-Fi, increasing greenery with more 
gardens and trees, enhancing sidewalk quality, 
improving connections to public transportation, 
implementing dedicated bike lanes, ensuring 
safer pedestrian crossings, and enhancing 
security measures. Participants also emphasized 
the importance of addressing safety concerns, 
providing shaded areas at bus stops, enhancing 
lighting, and improving overall infrastructure 
to create a more walkable and bike-friendly 
environment.

Street and pedestrian lighting, 
particularly at bus and shuttle 

stops

Traffic calming to make it safer to 
walk or bike along Harry Hines

67%

Better intersections that protect 
pedestrians, cyclists, and other 

users

63% 60%
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Attend small 
performances

48%
Enjoy spaces for 
lounging and rest

57%

Dine at restaurants, 
cafés, and patios

60%
Visit nature areas

67%
Visit gardens

76%

GREEN PARK DESIRED ACTIVITIES AND AMENITIES

There is a strong preference among community 
members for a more passive, restorative park in 
the Southwestern Medical District, as opposed 
to a highly programmed park. The majority of 
respondents express a desire for dedicated paths 
for walking, running, and bicycling, as well as 
gardens, nature areas, and spaces for lounging 
and rest. Other desired activities include picnicking 
on open lawns, dining at restaurants and cafes, 
visiting a farmers market, and attending small 
performances. There is also significant interest 
in attending fitness classes, hosting or attending 
outdoor meetings, and using recreational 
amenities. 

Additionally, there is strong support for amenities 
like a dog park, playgrounds, and spaces accessible 
regardless of age or ability, along with a desire for 
connectivity such as bike trails linking to existing 
parks and trails like Reverchon Park and Katy 
Trail. Concerns about safety, particularly related 
to houseless populations and vehicular traffic, are 
expressed, with suggestions for additional security 
measures and traffic calming elements. Many 
community members emphasize the importance 
of natural elements like trees and green spaces 
for relaxation and stress relief, while others 
suggest leveraging the addition of greenspace 
for organized activities such as walking groups, 
outdoor events, and team-building exercises.

Walk, run and bicycle on 
dedicated paths

69%

Visit a farmers market

59%

See art

47%
Attend fitness classes

40%

Picnic on open lawns

54%

Host or attend outdoor 
meetings

40%

Play sports

33%

Use recreational 
amenities

41%
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When People Want to Use the Park

IN THE MORNING48%

IN THE AFTERNOON59%

IN THE EVENING57%

IN THE LATE NIGHT16%
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WHERE PEOPLE FEEL COMFORTABLE
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LESSONS LEARNED

TAILOR ENGAGEMENT EVENTS: All engagement events should be tailored 
specifically for the audience, considering the unique perspectives, interests, 
and desires from different stakeholders ranging from local businesses, hospital 
institutions, residents, and medical employees.

DAYTIME EVENTS SPONSORED BY PARENT FACILITY: Medical 
professionals are more likely to attend events during their regular work hours that 
are sponsored by the parent facility, as demonstrated with our  TWU focus group.

REACHABILITY OF MEDICAL PROFESSIONALS: Medical professionals 
are a challenging group to reach due to the demands of their fast-paced profession. 
Therefore, engagement events should be designed to accommodate their 
schedules for providing feedback.
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LOCATION-BASED ENGAGEMENT: It’s best to conduct engagement events 
where people are already located, which could include high-traffic areas or existing 
events like farmers markets, neighborhood association meetings, or holiday events. 
Researching future events and contacting organizers early to secure space for pop-
up events is crucial.

SIMPLIFIED COMMUNICATION OF TECHNICAL INFORMATION: When 
explaining technical or detailed designs, it’s essential to communicate in a way that 
is easy to understand and generates excitement. This approach should be applied 
to future updates to the Virtual 360 Open Houses and all engagement events for the 
project.

PROVIDING SPANISH TRANSLATIONS FOR SPECIFIC 
NEIGHBORHOODS: When engaging with neighborhoods with significant 
Spanish speaking populations such as the Arlington Park community, it is 
necessary to provide materials translated into Spanish and Spanish-speaking staff 
or facilitators to ensure inclusivity and effective communication.



37PHASE 2 EQUITABLE ENGAGEMENT SUMMARY



5
The input collected during Phase 1 and 2 Equitable Engagement will continue to highlight the “why” 
behind the project, reflecting the unique needs and desires of the SWMD community for a transformed 
outdoor environment. Ongoing communication with the SWMD community is crucial, ensuring they stay 
connected to the project and understand its impact on their daily lives, both during construction and 
after implementation. The team is eager to strategize ways to keep the community informed and engaged 
with the design and construction progress, utilizing equitable communication methods and interactive 
activities.

The project reached the 30% design milestone in May 2024, laying the foundation for the streetscape and 
park that will evolve through to 100% design and construction documents. Construction is scheduled to 
begin in January 2027, pending partner coordination and funding, occurring in phases, with completion 
of the whole project anticipated in Summer 2029. Collaboration with partners, who are also planning 
significant developments in the area over the next several years, underscores a new era for Dallas’ Medical 
District, envisioned as a vibrant, connected greenspace, and a healthy community knit together by a 
network of green amenities and pedestrian infrastructure.

The team looks forward to continuing to inspire, engage, and educate the public about the Southwestern 
Medical District Urban Streetscape and Park project. Stay updated by visiting texastrees.org/
swmdtransformation and following the project’s social media pages. The project’s success will be a 
testament to the power of community-driven input paired with evidence-based design, creating an 
environment that is healthier, safer, and truly reflective of the intersection of health and nature.

NEXT STEPS
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project team for their contributions to the 
Southwestern Medical District Urban Streetscape 
and Park Project.
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DIRECTORS
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OTHER CONSULTANTS
Kimley-Horn & Associates
Hyphae Design Labs
HR&A Advisors
Terrapin Bright Green

OTHER PARTNERS
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Dallas Area Rapid Transit (DART)
ONCOR

SWMD COMMUNITY
Thank you to the following groups for lending 
their space and inviting the project team to 
participate in existing events, allowing us to reach 
more stakeholders to provide their input on the 
transformation of Harry Hines Boulevard in the 
Southwestern Medical District:

• Arlington Park Recreation Center

• The Satellite - Celestial Beerworks

• Children’s Medical Center

• Parkland Health and Hospital System 

• UT Southwestern Medical Center

• MAA Medical District Apartment Complex

• Dallas Area Rapid Transit (DART)

• Sonny Bryan’s Smokehouse 

• Community Brewery 

We are extremely grateful to the entire SWMD 
community! Their dedicated participation in 
Equitable Engagement Phase II activities has 
helped the project team translate community 
needs and desires for the future of the Medical 
District into an actionable design for the Green 
Spine and Green Park. 

Thank you to the following groups for providing 
their input:

• Children’s Medical Center

• Parkland Health and Hospital System

• UT Southwestern Medical Center

• UT Southwestern Medical School

• Arlington Park Community

• City of Dallas Office of Integrated Public 
Safety Solutions

• Dallas Police Department

• Texas Women’s University T. Boone Pickens 
Institute of Health Sciences

• Southwestern Medical District Bike Club

• Southwestern Medical District Running Club

• Southwestern Bike Club

• Trinity Strand Trail

• Dallas Bike Coalition

• Ronald McDonald House

• Salvation Army

• Sammons Center for the Arts

Thank you to the following groups for collaborating 
with the project team at Community Engagement 
Events by bringing your staff and expertise to share 
with the public for the betterment of the project:

• City of Dallas Planning and Urban Design

• City of Dallas District 2 Councilmember Jesse 
Moreno’s Office

• City of Dallas Department of Transportation

• City of Dallas Office of Integrated Public 
Safety Solutions

• City of Dallas Police Department

• City of Dallas Public Works

• City of Dallas Code Compliance

• Dallas Water Utilities

• Kimley-Horn & Associates

• Southwestern Medical District Master Plan

• Southwestern Medical District Running Club
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Texas Woman's University Focus Group
September 12, 2023

Arlington Park Focus Group
September 12, 2023

Stakeholders Focus Group #1
September 13, 2023

Stakeholders Focus Group #2
September 13, 2023

Trinity Strand Trail Focus Group
October 9, 2023

Medical Student Focus Group
July 26, 2023

Security Focus Group
December 8, 2023

Audience
Texas Woman’s University

nursing faculty, IT staff, library staff, and
operations staff

Arlington Park Community

Sammons
Center for the Arts staff,
Ronald McDonald House

staff, and UTSW staff

Bike advocates and bike users Trinity Strand Trail Board of Directors and Staff UTSW Medical Students
Hospital

Police-Security and
Dallas Police Department

People Engaged 13 15 3 4 3 7 8

Green Spine

• Ensure that there is seating like benches
• Include accessible areas for people in wheelchairs
• There are places in the area that people who use 
wheelchairs avoid because
they’re unsafe and inaccessible
• Address the safety issues
• The unhoused population in the Parkland area is an 
issue
• Add walking trails along the Green spine
• Connect hospitals through paths from the Green 
Spine
• Include safety improvements
• Add TWU shuttles to the DART shuttles

• Incorporate traffic calming elements
• Maintain the existing number of crossings
• Add more trees and green spaces and ensure that 
trees don’t hinder views
• Create a sense of safety with lighting
• Consider the needs of children
• Create a program for removing old trees
• Consider the impact of tax increases for the 
implementation of this project
• Add more traffic signals with crossings designed for 
vulnerable users
• Prioritize street improvements over other 
improvements (parking, lighting, speed limits)

• Address flooding with drainage improvements like 
permeable surfaces
• Consider adding reflective materials to mitigate the 
urban heat island effect
• Address the houseless population and create a safe 
environment
• Mitigate sound along this loud corridor
• Create continuous sidewalks, especially near transit 
stops
• Tap into multiple funding sources (City, DART, private 
investment, etc.)
• Bring together the different jurisdictions that have a 
stake in this corridor (City,
County, Union Pacific, DART, etc.)
• Enhance public mobility options besides DART
• Create better transit access for seniors and people 
with disabilities
• Underground the existing utilities and mitigate 
overgrown tree limbs
• Include the following elements in the Green Spine: 
Places for people to sit and relax; Art and sculptures; 
Playground close to the Ronald McDonald House; 
Interactive play items; Musical elements; Pet 
waystations; Water fountains; Emergency stations and; 
Places to eat

• Add more parking for bike
• Create more bike programming opportunities (Bike to 
Work Day, etc.)
• Ensure that transit remains affordable
• Include information on where people can access safe 
bike passages
• Recognize that Harry Hines has divided communities
• Embed the community’s culture and history to the 
project
• Connect to schools, stations, and essential services
• Create a place for the houseless population
• Consider adding life-size statues honoring people 
who are from the community
• Create a maintenance plan
• Consider adding separated bike paths on the street
• Consider a two-way bike path on one side of the 
street
• Consider including pedestrian and bicyclist 
infrastructure in the median
• Stop building parking lots
• Establish a Friend’s group to help with maintenance
• Add more wayfinding signage and elements
• Add places to use the restroom

• Add aesthetic elements.
• Create better access to destinations.
• Create a connection from Pegasus Park.
• Work with Smart Growth America as this project 
continues.
• Incorporate the recommendations outlined in 
Forward Dallas.
• Incorporate NACTO and AASHTO guidelines.
• Consider that the two-way cycle track presents a few 
problems with vehicles not
used to looking right before turning.
• Prioritize the two-way cycle track recommendation 
instead of a facility on both
sides of the street.
• Pair the two-way cycle track with other amenities 
(improved intersections,
appropriate buffers, traffic calming, etc.)

• Incorporate solar panels into walkways for shade 
where trees will not work.
• Add solar panels to parking lots.
• Bring in more land uses like restaurants and other 
places to attract people.

Green Park

• Consider adding nearby parking where its too far to 
walk (Children’s Hospital,
etc.)
• Ensure that it is accessible to users in the evening as 
it is during the day
• Include the following elements in the Green Park: 
Adaptive and inclusive playgrounds that can be used by 
children of all abilities; Hiking trails; Sensory gardens 
for disabled children; Water gardens and fountains; 
Dog park for breeds of all sizes and abilities; 
Community library; Fun game and activities like 
geocaching; Hidden trails; Accessible splash pads; 
Restaurants and cafes with patios; Food trucks; 
Restroom facilities and; Spaces to host study groups

• Add parking next to the park
• Recognize that the park might be too far for some 
residents to walk or bike to
• Consider adding green spaces on the roof buildings
• Include the following elements in the Green Park: 
Food trucks; Green spaces and; Walking trails
• Consider improving existing parks like O’Donnell 
Grove to save money
• Recognize the importance of maintenance as part of 
this project
• Recognize the impacts that the houseless population 
has for the area
• Ensure there is a return on interment for 
implementing these improvements
• Take into account existing connections and 
destinations as part of this project

• Focus on making this a place for nature
• Incorporate light programming
• Ensure that the park is well-connected to the greater 
area, including the trail
system
• Keep in mind that artists do not like to perform 
outdoors (impacts to instruments,
acoustic needs, surface materials, etc.)
• Include the following elements in the Green Park: Art; 
Connection to adjoining destinations; Nature trails; 
Lookouts; Water features (splash pads, etc.); Kinetic 
sculptures; Food trucks and; Parking

• Consider making Inwood at grade with Harry Hines
• Include outdoor classroom and other education areas
• Incorporate a transit center in the park
• Reroute traffic to one side of the park
• Reduce the speed limit around the park

• Add public artwork throughout.
• Create connections that you can walk and run on.
• Incorporate water features like splash pads and water 
fountains to mitigate noise
and connect people to childhood memoires.
• Bring in programing like yoga and other free or 
inexpensive activities.
• Install free public Wi-Fi to allow people to work 
outside.
• Consider wooden trails since they are low 
maintenance and create a sense of
escape from the busy district.
• Use trees as an opportunity to provide relief from the 
heat.
• Provide water fountains to keep people hydrated 
during warmer days.
• Incorporate proper safety features especially at night.
• Consider more systemic interventions for the 
homeless population.

• Incorporate blue light emergency call boxes or other 
ways to geolocate people
who need help.
• Ensure that there are open sight lines and lighting.
• Utilize these elements to prevent crime: Lighting; 
Signage; Hours of operation and; Security
• Utilize data to see where crime is happening in the 
District.

Heat and Shade
• There are heat impacts all over the corridor
• Add shade all over the project area

Other Thoughts

• Ensure that future presentations have Spanish 
translations
• Communicate clearly how this project is being funded 
and maintained
• Reassure people that their taxes won’t increase
• Recognize that some people do not agree with any 
improvements being proposed

• Recognize that existing funding sources are 
competitive.
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• Add shade all over the project area

Other Thoughts

• Ensure that future presentations have Spanish 
translations
• Communicate clearly how this project is being funded 
and maintained
• Reassure people that their taxes won’t increase
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POP-UP OUTREACH EVENTS AND OPEN HOUSE SUMMARY
APPENDIX 

DART Station Pop-Up Event
September 12, 2023

Sonny Bryan's Pop-Up Event
September 13, 2023

Southwestern Running Club Pop-Up Event
December 7, 2023

Children's Hospital Skybridge Pop-Up Event
December 5, 2024

Community Brewery Holiday Market
December 9, 2023

Open House
November 14, 2023

Audience Open to the public Open to the public Southwestern Running Club members
Children’s

Hospital Staff, Patients,
Visitors, etc.

Community Brewery staff, patrons, general community, 
etc.

Open to the public

People Engaged 30 20 11 50 20 40

Green Spine

• Provide more food options that are accessible and 
healthy.
• Allow for free DART service along the corridor to reach 
shelters and medical
facilities.
• Prioritize shade at bus stops and other areas where 
people wait.
• Most of the feedback was provided through paper 
surveys that have been incorporated in the community 
questionnaire summary.

• Beautify the corridor to make it more welcoming and 
inviting for visitors, and to
increase economic development opportunities.
• Most of the feedback was provided through paper 
surveys that have been
incorporated in the community questionnaire summary.

• Most of the feedback was provided through paper 
surveys that have been incorporated in the community 
questionnaire summary.

• Most of the feedback was provided through paper 
surveys that have been incorporated in the community 
questionnaire summary.

• Most of the feedback was provided through paper 
surveys that have been incorporated in the community 
questionnaire summary.

Green Spine
• Appreciate the streetscape improvements
• Add beautification along Inwood Road
• Recognize the importance of maintenance after this 
project is implemented
• Work with Dallas PD to think of ways to make this area 
a safe place
• Work with the newly created Integrative Public Safety 
Solutions (OIPSS) Office
from the City of Dallas
• Emphasize the planting of native plants and species

Green Park

• Incorporate public restrooms and showers.
• Most of the feedback was provided through paper 
surveys that have been
incorporated in the community questionnaire summary.

• Create places for nearby workers to rest and relax 
during their breaks or after
their shift.
• Ensure that shade is provided at all connections from 
destinations to the park.
• Most of the feedback was provided through paper 
surveys that have been
incorporated in the community questionnaire summary.

• Create places to hold art classes for the community
• Incorporate adult outdoor play features and other 
interactive elements
• Walking or running on trails (8), picnicking on open 
space lawns (7), dining at a
restaurant or café (7) and lounging and resting spaces, 
fitness class areas (6) were
most desired improvements
• Consider adding a mobile library kiosk in the park

Other Thoughts

• Address the houseless population and other safety 
concerns
• Work with the UTSW Running Club for the future 
engagement events
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December 5, 2024

Community Brewery Holiday Market
December 9, 2023

Open House
November 14, 2023

Audience Open to the public Open to the public Southwestern Running Club members
Children’s

Hospital Staff, Patients,
Visitors, etc.

Community Brewery staff, patrons, general community, 
etc.

Open to the public

People Engaged 30 20 11 50 20 40

Green Spine

• Provide more food options that are accessible and 
healthy.
• Allow for free DART service along the corridor to reach 
shelters and medical
facilities.
• Prioritize shade at bus stops and other areas where 
people wait.
• Most of the feedback was provided through paper 
surveys that have been incorporated in the community 
questionnaire summary.

• Beautify the corridor to make it more welcoming and 
inviting for visitors, and to
increase economic development opportunities.
• Most of the feedback was provided through paper 
surveys that have been
incorporated in the community questionnaire summary.

• Most of the feedback was provided through paper 
surveys that have been incorporated in the community 
questionnaire summary.

• Most of the feedback was provided through paper 
surveys that have been incorporated in the community 
questionnaire summary.

• Most of the feedback was provided through paper 
surveys that have been incorporated in the community 
questionnaire summary.

Green Spine
• Appreciate the streetscape improvements
• Add beautification along Inwood Road
• Recognize the importance of maintenance after this 
project is implemented
• Work with Dallas PD to think of ways to make this area 
a safe place
• Work with the newly created Integrative Public Safety 
Solutions (OIPSS) Office
from the City of Dallas
• Emphasize the planting of native plants and species

Green Park

• Incorporate public restrooms and showers.
• Most of the feedback was provided through paper 
surveys that have been
incorporated in the community questionnaire summary.

• Create places for nearby workers to rest and relax 
during their breaks or after
their shift.
• Ensure that shade is provided at all connections from 
destinations to the park.
• Most of the feedback was provided through paper 
surveys that have been
incorporated in the community questionnaire summary.

• Create places to hold art classes for the community
• Incorporate adult outdoor play features and other 
interactive elements
• Walking or running on trails (8), picnicking on open 
space lawns (7), dining at a
restaurant or café (7) and lounging and resting spaces, 
fitness class areas (6) were
most desired improvements
• Consider adding a mobile library kiosk in the park

Other Thoughts

• Address the houseless population and other safety 
concerns
• Work with the UTSW Running Club for the future 
engagement events
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POP-UP OUTREACH EVENTS AND OPEN HOUSE SUMMARY
APPENDIX 
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POP-UP OUTREACH EVENTS AND OPEN HOUSE SUMMARY
APPENDIX 
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COMMUNITY QUESTIONNAIRE SUMMARY
APPENDIX 
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COMMUNITY QUESTIONNAIRE SUMMARY AND HEAT MAP RESULTS
APPENDIX 
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COMMUNITY QUESTIONNAIRE SUMMARY AND HEAT MAP RESULTS
APPENDIX 
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RESIDENTS AND MEDICAL COMMUNITY RESULTS COMPARISON
APPENDIX 
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VIRTUAL OPEN HOUSE SUMMARY
APPENDIX 
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VIRTUAL OPEN HOUSE SUMMARY
APPENDIX 
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HEALING THE SWMD: A PILOT STUDY FOR LANDSCAPE  TRANSFORMATION
APPENDIX 

Sanjna Bhatia, a medical student at UTSW, joined the TTF during the summer of 2023 to employ a 
qualitative research methodology designed to provide deep-level insight into healthcare providers’ needs, 
challenges, and goals for the streetscape & park transformation, particularly at the intersections of urban 
heat, mobility, and health. To close out her time with TTF, she created and presented her research findings 
to the TTF team.
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HEALING THE SWMD: A PILOT STUDY FOR LANDSCAPE  TRANSFORMATION
APPENDIX 
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HEALING THE SWMD: A PILOT STUDY FOR LANDSCAPE  TRANSFORMATION
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